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What is the Civil Air Patrol ?

 From our beginning, December 1,1941, Administrative order signed by F.H. 
LaGuardia, U.S. Director of Civil Defense, the Civil Air Patrol meet the 
“urgent and compelling need for an organization of public spirited 
volunteers, knowledgeable about the importance of aerospace, and 
enthusiastic and skilled in the support and development of civil aviation.”

 Today, with over 58,000 volunteers, in 52 wings and 1400 squadrons across 
the nation, the Civil Air Patrol trains and equips a volunteer force that also 
performs duty as the Auxiliary of the United States Air Force on national 
search and rescue and emergency services.

 24,000 of the total are cadets, both men and women participating in a wide 
variety of programs.

 To support this organization requires funding from both appropriated venues 
and fundraising, especially at the squadron level.



Where do we get
our funding?

 Fund raising is important in order to sustain the programs that cannot be 
funded with appropriated funds.

 What are appropriated funds?
 Congress, through the appropriations process annually earmarks 

approximately $38,000,000.00 to support the operations of CAP.
 These funds are used to purchase and maintain our aircraft fleet of 550 

planes.
 CAP utilizes Cessna 172, 182 and 206 model aircraft for operations.
 Appropriated funds are used to support Emergency Services and Special 

Missions such as Green Flag.
 Appropriated funds support the consolidated maintenance program for both 

the aircraft fleet and the more than 3000 vehicles supporting the program.



What is not supported by 
federal funds?

 Appropriated funds cannot be used to support the programs of Aero Space 
Education and the Cadet program.(staff travel and cadet uniforms 
exception)

 Appropriated funds cannot be used to support any fund raising or Public 
Affairs programs.

 The CAP’s 24,000 cadets have the opportunity to participate in more than 
100 activities, ranging from week long encampments, to attend flight 
academies, both powered and glider as well as a wide variety of National 
Cadet Special Activities, such as Hawk Mountain ranger school in PA. Each 
of these are fee based and each cadet must pay tuition to attend.

 For many cadets, the costs prohibit them from taking full advantage of the 
opportunities presented by CAP.



Where the Squadron can 
make a difference.

 Each squadron in North Carolina is actively engaged in raising funds that 
will be used to allow cadets to emerge themselves in the many activities 
that are available.

 Our cadet corps represents the future of our nation;
 From the ranks of our cadets tomorrows leaders are being shaped.
 Opportunities to hone their leadership skills by being responsible for a 

specific activity.
 Being mentored by world renown men and women, experts in their own field 

of endeavor; sharing their story with our cadets, shaping the future.
 How many 16 year olds do you know who can take control of an airplane 

and successfully take off and land it?
 “I know of 900 who will have that experience this summer!”



CAP Regulation 173-4 – The Basics

 CAP needs for operating funds, equipment, supplies, facilities, member 
training and enrichment, etc. can be greatly assisted by an active fund 
raising program combined with attracting donations—both money and 
property (in-kind). The keys to these programs are CAP’s federal tax 
exempt status and the public’s awareness of CAP’s public service as 
volunteers. 

 No Air Force Involvement. It is important that no suggestions or inference be 
made in any CAP fund-raising program that the Air Force is involved or 
would benefit. Therefore, wear of the Air Force-style CAP uniform in fund 
raising activities is limited to cadets. Advertising and promotional matter 
should clearly identify CAP as a distinct organization from the Air Force.

 Wing commanders are responsible for maintaining control over all CAP fund 
raising activities organized within their wings. Subordinate units must obtain 
prior written approval from the wing commander or designee before 
initiating a fund raising project. Fund raising activities will be limited to 
solicitations within the respective wing.



Prohibited Fund Raising Activities

 Sponsoring or Flying in Air Shows. No CAP unit will sponsor or co-sponsor any air 
show or participate in any flying activities in any air show. This is important as such 
activities would jeopardize CAP’s aviation liability insurance.

 Penny a Pound Airplane Rides. No CAP unit may in any way conduct flights 
carrying a passenger for a charge, and this is specifically prohibited by CAP’s aviation 
liability insurance.

 Dropping Objects from Aircraft or Spot Landing Contests.

 Percentage Professional Fund Raising. 

 Personal Pecuniary Gain. No CAP member will engage in fund raising activities 
which results in a pecuniary benefit to that member. This does not prohibit CAP 
members being reimbursed for legitimate expenses incurred in fund raising activities.

 Sale of Alcoholic Beverages. No CAP member will engage in the sale of alcoholic 
beverages.



Required Approval Steps for a Fundraising 
Activity

 NCWGF 173-4 (Request for Fundraising Activity) should 
be submitted to the Wing Director of Finance who is 
delegated by the Wing Commander the authority to 
review the  proposal for completeness and financial 
integrity. 

 If the document is not complete it is returned to the 
squadron for additional information.

 Once request has passed a financial review it is 
forwarded through Sertifi to the Wing Legal Officer, who 
is delegated the authority by the Wing Commander to 
review the request from a legal perspective.

 Approved / Not Approved



Required Approval Steps for a Fundraising 
Activity

 Once the Legal Officer has approved the fundraising 
proposal the request is forwarded through Sertifi to the 
wing commander who approve the request based on the 
financial and legal review.

 The Wing FM will return a signed copy of the form to the 
squadron where it should be retained by the finance 
officer and the squadron commander.  

 Once the event is completed a NCWGF 173-4R (Report 
of Fundraising Activity) should be submitted to the Wing 
FM within 30 days so the event can be closed out.



Donation or Bequest of Money 

• CAPF 164, Donation Receipt, is completed when money is donated or 
bequeathed to CAP. A CAPF 164 must be executed for all donations of 
$250 or more where no goods or services are provided to the donor and all 
donations of $75 or more where goods or services are provided to the donor 
It is important that it is completely filled out and a copy retained in the 
Commander’s file accepting the donation. Funds received by donation 
or bequest must be accounted for as required by CAPR 173-1, 
Financial Procedures and Accounting. Units below wing level receiving 
donations or bequests in excess of $5,000 must notify their wing financial 
officer, the Chief Financial Officer (NHQ/FM) –and the Director of 
Development (NHQ/COD) within 30 days of receipt of the donation or 
bequest. Bequests are a special type of gift to the organization. The 
organization receiving the bequest should notify, through the chain of 
command, NHQ/COD when a bequest is received or the intent to leave a 
bequest is received to ensure proper documentation is provided to the 
executor.



When Monetary Donations are Received

 A copy of the donation check along with the deposit slip 
should be forwarded to the Wing FM so a donation letter 
can be issued.  Donation letters up to $2,000 can be 
signed by the Wing FM and uy thep to $5,000 Wing 
Commander.  Donations in excess of $5,000 require 
NHQ to be notified.

 Units may receive donations without fund raising 
approval. 

 Solicitation of a donation does not require fund raising 
approval. 



Wreaths Across America
 Wreaths Across America™ was born in 1992 out of a desire to remember 

and honor American service members for their contributions in preserving 
our freedom

 Wreaths Across America™ wreath sponsorships sell at $15 each. The funds 
are collected by the participating groups and sent to the WAA home office 
located in Columbia Falls, ME

 Of the $15.00 donated for each wreath, $5.00 is returned to the fundraising 
organization.

 North Carolina CAP Squadrons are heavily involved in this annual 
fundraising event from local fundraising to  attending the December 
ceremonies across the state and at Arlington cemetary.



Walmart Foundation Community Grant Program
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Walmart Foundation Community Grant Program

Be consistent 
with your 
original focus 
on the top of 
the 
application



Walmart Foundation Community Grant Program

Counties 
that 
squadron 
members 
reside in
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Kroger Community Rewards

https://www.kroger.com/communityrewards



Kroger Community Rewards
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Kroger Community Rewards



Food Lion Donation Application

https://www.foodlion.com/in-our-community/



Harris Teeter Giving Programs

http://www.harristeeter.com/community/harris_teeter_programs/harris_teeter_programs.aspx



Harris Teeter Contribution Request



IRS 501c Tax Exempt Letter for CAP

CAP Tax Exempt Status. An important part of soliciting donations or conducting fund raising 
activities is CAP’s federal tax exempt status. The IRS has ruled that CAP and its subordinate 
units are exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code. 
This makes donations to CAP eligible for deductions from income by donors as “charitable 
contributions” to the extent allowed by law. Verification of CAP’s tax exempt status may be found 
by referring to the IRS’s annual edition of “publication 78” or by requesting a current letter or 
exemption from NHQ/COD.



Other Grant Providing Businesses

 Lowe’s - http://responsibility.lowes.com/apply-for-a-grant/

 Home Depot  - http://www.homedepotfoundation.org/page/grants

 Target - https://corporate.target.com/corporate-responsibility/grants

 Sears - http://searsholdings.com/corporate-
responsibility/community/merchandise-monetary-donations

 US Bank - https://www.usbank.com/community/charitable-
giving.html



Notes for Walmart Foundation Grant Application

Organization Mission 

Civil Air Patrol (CAP) is a Congressionally chartered, federally supported non-profit corporation that 
serves as the official civilian auxiliary of the United States Air Force (USAF).[5] CAP is a volunteer 
organization with an aviation-minded membership that includes people from all backgrounds, lifestyles, 
and occupations. It performs three congressionally assigned key missions: emergency services, which 
includes search and rescue (by air and ground) and disaster relief operations; aerospace education for 
youth and the general public; and cadet programs for teenage youth. In addition, CAP has recently been 
tasked with homeland security and courier service missions. CAP also performs non-auxiliary missions 
for various governmental and private agencies, such as local law enforcement and the American Red 
Cross. 

 

Current Activity 

Emergency Services - CAP works closely with the NC Department of Emergency Services to provide food, 
water, shelter in the event of a natural disaster.  We are also called out for search and rescue missions.  
The other aspect our mission is cadet programs, building leadership skills in the youth of America and 
aerospace education. 

 

Program Description 

The Civil Air Patrol focuses on STEM programs to make teens ready to excel at institutions of higher 
education , enabling them to enter the STEM workforce or STEM graduate school following completion 
of their education.  In addition we focus on developing leadership skills which will meet the future need 
of America. 

Fund Use 

Educational classes and programs focusing on science, technology, engineering and mathematics. 

Program Relevancy 

Relevant in the 21st century global economy to make America competitive 



Location of Wing Conference Seminar Documents



Contact Information
• Brendan P Kearns, Major CAP

• Director of Finance North Carolina Wing
• MER-NC-001

• bkearns@ncwgcap.org
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